
NIIHA Development Program Structure
NIIHA Vision: ...should be formulated ! ! Guidelines for control & evaluation of set goals at yearly intervals:

Season-end reports fom club level to sports officer
Aims & Objectives:  described in NIIHA's constitution Summary of received reports with analysis there-of compared to set targets for presentation to Ex-Co for consideration

Subsidies or insentives paid out initially as loans to clubs and if fullfilled than written off, otherwise to be paid back to NIIHA
Goals; Additional incentives paid back to club level for any additional development work done 
Short Term (1 - 5 years) (2006 - 2010) All Clubs should be persuaded / guided / helped to participate in this development,

General public acceptance of sports code Each club should preferably asign one person for this task to keep in touch with other like wise
Increase player numbers, incl. PDA's
Teach basic / sound skating skills
Aquaintence of rules to follow, behaviour (code of conduct) in this sports code    
Create an awareness, interest and respect in refereeing
Establish a workable and practicle league & tournament structure
Establish a sound & viable financial & administrative sports code structure 
Maintain WC participation
Established international contacts for tournament participation
Establish contact with professional clubs overseas to get 2nd hand gear phased out at the end of each season in their club for used in NIIHA development program
Establish constant, simple, reliable, direct & regular communication with its members locally,& overseas national body-counterparts
Find ways and means to make financially InLine Hockey more affordable to the players
Attempt to regularly attend the annual IIHF InLine Conventions 
Start to plan / negotiate to stage international events in Namibia ( Regional Club Championship/Regional leagues/Multi-national Championships-similar like the Tri-nations Championship in Rugby)
Establish contact with an international big brand company for financial support in return of its brand on the national jersey 
Recruit & appoint interested person for different sections of program
Establish contacts with professional clubs for 2nd hand skating equipment for PDA / development program
Find ways & means to make InLine skating a more affordable sports code

Medium Term (5 - 10 years): (2010 - 2014)
Generally well-known & accepted sports code as clean /neatly played competative game
Work on short term goals
Establish a referee panel on junior level
Establish regular international participation
Establish a sound no. of PDA players and hopefully referees
Maintain WC participation within a comfortable pool position 
Build on a sound &solid foundation of financial & sports administration, respected by the national sports Council 
Attempt to negotiate hosting the IIHF InLine Convention in Namibia
Stage international Inline events in Namibia
Actively participate in IIHF meetings

Long Term ( 10 years +): (2015 - 2020)
Put up Namibian candidate for IIHF-InLine Ex-Co 


